Project Charter Template

Project Charter
Instructions for using the Project Charter Template provided separately.
	Project Title
	Client Contract Reengineering

	Project Sponsor
	Angie Fyfe

	Project Manager
	Peter Allen

	Estimated Capital
	No additional budget

	Estimated Expense
	No additional budget


	Business Problem or Opportunity

	The Contract Reengineering Initiative addresses the coordination of critical improvements needed to how we contract with our clients.  Specific problem areas that need to be addressed include:
Contracting Process - Currently there is no defined or documented process for developing a client contract.
Contract Monitoring and Measuring - There is currently no oversight mechanism to review our contractual obligations and how we are performing against contracts.
Contract and SOW Consistency - Our obligations and requirements under each contract are not well understood due to language inconsistencies, especially our high risk government contracts. 
Contract Content - Current client contract templates do not have alternative or non- standard language samples to select from. Contract content from current contracts has not been reviewed nor incorporated to current templates.

Contract Renegotiation - There may be opportunities to clarify the contract obligations and requirements with the client through renegotiations or Letters of Agreement.

	Business Results Expected

	Through process improvement and implementation of contracting best practices, the Client Contract Reengineering initiative (and related projects) will coordinate efforts to achieve the follow:

· reduced contract liability and increased compliance through  standardized processes and methods

· identification of opportunities to increase contract profitability by identifying inconsistent or ambiguous contract language 

· Improved language consistency between the contract and SOW

· reduced time spent by legal counsel to develop, review and approve alternative contract language
· improved contract performance and clarity of expectations 

· regular oversight of contract performance and tools for measurement


	Project High Level Milestones & Deliverables

	Contracting Process – An “As Is” map of the contracting process will be created.  An Analysis of the process will determine the “To Be” process and associated documentation. Documentation development for this subproject will be tracked independently under Contract Documentation Process Standardization. 
Contract and SOW Consistency – A high level summary document of areas for improvement and best practices for each government contract 
Contract Content – A process for collecting, reviewing and approving contracting language will be developed.  Also a process and method for capturing approved alternative contract language be be built to be used with contract template.
Contract Renegotiation - A process for renegotiating contract gaps discovered through the Contract and SOW Consistency Project.
Contract Monitoring and Measuring – Alignment of the outputs of Client Review Committee with other components of this project. Development of the oversight committee and measurement tools to support this subproject will be tracked independently under Client Review Committee.

	Expected Start
	2/16/2007

	Expected End
	12/31/2007 (Except the Contract Renegotiation Project, which may extend into 2008.)

	Pre-Assigned Resources

	Peter Allen, Dee Warrington, Janet Kohlmeier, Michelle Suzuki

As need AE, CIM's, Sales Team, Segment Admin, Finance and IT.

	Stakeholders

	Angie Fyfe, Debby Morris, Laurel Klaus, Eric Lloyd, Legal, Outside Counsel, and Compliance.

	Stakeholder Expectations / Requirements

	A reengineering of the client contracting process and supporting analysis to ensure better contracting practices, improved monitoring and measurement or contract performance, and improved alignment between contractual requirements and current business practices.

	Constraints and/or Assumptions

	This project charter is dependant on each of the five sub-projects to be successful. 

Potential for delays due to the numerous interdependencies.

Availability of Resources.

	Sponsor Approval


	
	Date:

	Corporate PMO Approval

(if applicable)
	
	Date:
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