

                                                                   Preliminary Project Scope Template

Project Title: Contract Reengineering       

Date: 4/25/07
Scope Version:        Preliminary  FORMCHECKBOX 
    In Progress  FORMCHECKBOX 
      Final  FORMCHECKBOX 

Preliminary Project Scope

Instructions for using the Project Scope Template are provided separately.
Deliverables included in this project:
	Anticipated Project Deliverable
	Description of Deliverable
	Projected Start Date
	Projected Completion Date
	Functional Resources Required
	Critical Dependencies       (If Known)
	Acceptance Criteria and Measurement(s) To Be Applied

	Contracting Process


	Map the “As Is” and “To Be” process for the contracting process and associated documentation. Analysis of the “As Is” process to indentify the changes for the “To Be” process.
	5/1/07
	7/30/07
	Compliance

Legal

Functional Areas
	(List work that is interrelated, ie map is output to Contract Documentation Standardization Process which will….)
	Completed process map and documentation (who approves this?)

	Contract and SOW Consistency
	A gap analysis between standard contract language and our current government client contracts. 

A crosswalk between SOW and each current government contract. 
A high level summary document of areas for improvement and best practices for each government contract.

	2/16/07
	8/31/07
	Michelle Suzuki

Janet Kohlmeier 

Contract Account Manager 

Dee Warrington


	Client Contract Documentation Process Standardization Initiative
(specific dependency?)
	Each government contract has a list of missing standard contract language 

Each government contract has comparison document 

Present summary document to Executive Sponsor

	Contract Content
	Develop and implement a process and repository for reviewing and capturing approved contract language.
Incorporate our experience from previous contracts to be incorporated with contract template. Capture alternative contract language.
	5/07
	9/28/07
	Dee Warrington
Janet Kohlmeier

Functional Areas

Legal
	Not known


	Present process, repository and template to whom? Is there a sign off or just training? Is training a part of this deliverable? 

Template reviewed and input from Functional Areas added. 

Existing Contracts are reviewed for content.

	Contract Renegotiation


	Develop and implement a process to outline contracts identified for renegotiation

Identify lead AE’s for each renegotiation to develop Amendments/LOA's.
Complete renegotiation with client
	9/1/07
	12/30/07
	Compliance
Legal 

Segment

Functional Areas

Compliance


	Contract and SOW Consistency Project
	Analysis complete and report submitted to whom?
Assignments complete 

Negotiations underway or complete?


Deliverables NOT included or Issue NOT addressed by this project:
	Description of Deliverable or Issue:
	Is There A Future Plan ? (Y / N)
	Target Timeframe                  (If Known)

	Contract and SOW Consistency  - implementation of recommendations for Government contracts; gap analysis and implementation of recommendations for Commercial contracts
	??
	??

	Contracting Process – list here what is excluded from this project but carried out in Dee’s project
	
	

	Contract Monitoring and Measuring – Establishment and ongoing functioning of the Client Review Committee, implementation and effective use of the Client Scorecard will be carried out in the Client Review Committee project.
	
	


Scope Version Approvals:

	Preliminary Scope Approval
	Signature:

Signature:
	Date:

Date:

	Final Scope Approvals
	Signature:

Signature:
	Date:

Date:
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